Executive Director’s Report for March 28, 2007 DHT Board Meeting 


Fundraising : 

Prepared and submitted Miami-Dade Cultural Affairs grant for Dade Heritage Days 2008, 
with a theme of “Green Spaces and Historic Places” 

Helped sell drawing tickets for DHT fundraiser 

Attended GOB Citizen Advisory Board meeting re Preservation Fund and 
Hubbard/Alvarez bungalow 

Community Outreach and Public Relations : 

Participated in awards reception at Coral Gables City Hall for Shenandoah Middle School 
students who produced photographic exhibit inspired by DHT tours of Coral Gables led 
by Ruth Jacobs as part of Museum Magnet School program 

Attended Women of Impact Awards honoring DHT Board member Mary Young and 
DHT Advisor Ellen Uguccioni 

Distributed Dade Heritage Days brochures 

Wrote and mailed letter to Miami City Manager, Commissioners and Mayor with copy of 
DHT resolution passed by Board re project next to Mercy Hospital impacting scenic 
corridor of Vizcaya Museum and Gardens 

Researched, consulted with other experts and prepared write-up for plaque on Sears/Art 
Deco Tower, securing approval from Michael Hardy of the Performing Arts Center and 
PAC’s architect 

Attended Junior League of Miami “Women Who Make a Difference” luncheon 

Attended International Women’s Forum dinner meeting at Fairchild hosted by County 
Commissioners Sally Heyman and Katy Sorenson 

Met with former DHT Board member Blanca Mesa re Virginia Key and Marine Stadium 
issues 

Attended Villager Garden Tour and took photos 

Oversaw DHT event at Performing Arts Center, spoke and took photos 

Supervised preparation of Dade Heritage Days ads for Miami Herald Neighbors, Miami 
Monthly magazine and Gospel Truth newspaper 




Attended Green Marketing seminar sponsored by US Green Building Council 
Participated in Art in Public Places Board meeting 

Organized and participated in Dade Heritage Days Stiltsville tour and cookout and took 
photos 

Attended DHT African American Committee’s Women’s Heritage luncheon 
Met with visitors to DHT’s Open House 

Attended Prologue Society luncheon and sat with Miss Lamar Louise Curry 
Gave tour of DHT Headquarters for Shenandoah Middle School students 
Attended Villagers meeting for 40 th anniversary, honoring Dolly MacIntyre 
Attended RiverDay and took photos 
Prepared presentation for City Commission re Vizcaya issue 

Administrative: 

Prepared info for Nominating Committee 

Sent letters to Solaris re amount owed DHT for access and car cleaning 

Scheduled and then rescheduled meetings and conference calls with City Asset 
Management and Solaris re DHT damages 

Met with Turnkey Construction at Old Miami High re structural problems 

Organized DHT Preservation Awards nominations and met with Awards committee 

Prepared Certificate of Appropriateness application for Sears plaque and attended City of 
Miami Historic and Environmental Preservation Board meeting to get it approved 

Worked with Erie Landmarks re engraving plaque for Sears/Art Deco Tower 

Met with DHT architect William Medellin, green architect Sebastian Eilert, DHT 
Trustees Bob Smith and Hugh Ryan re adding energy and water conserving elements to 
DHT’s restoration plans for Hubbard/Alvarez bungalow 

Prepared info and agenda for DHT Executive Committee meeting 



